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October 14, 2022
COMMISSIONERS: Richard Laferte, Chair ~ Awa Conteh, Vice Chair
Paul Chaiken Leah Gulliver
Katelyn Michaud Sarah Loyd
Christal Curtis
Notice is hereby given that a Regular Meeting of the Board of Commissioners of the
Housing Authority City of Bangor will be held on Wednesday, October 19th at
12:00 PM at 161 Davis Road in the Board Room.

The purpose of this meeting is to discuss the following:

1. Welcome and Approval of Minutes (August minutes)

2. Public Hearing — HUD Annual Plan
a. Summary of Changes Enclosed

3. Personnel Handbook Revisions
a. On-Call Revisions Enclosed

4. Moving To Work
a. MTW Board Resolution (enclosed)
b. ACC Amendment (enclosed)

5. Financial Report

6. Management Report

7. Old Business

8. New Business

9. Open Forum

10. Adjourn



August 24" 2022 REGULAR MEETING

Present: Commissioner Laferte, Commissioner Chaiken, Commissioner Gulliver, General Counsel,
Joseph Bethony, Director of Finance, Eric MacDonald, Director of Construction & Asset
Management, Bob Rhodes, Executive Director, Mike Myatt, Administrative Manager, Alexis
Dunham

By Remote: Commissioner Loyd, Director of Property Management, Melissa Rhodes
Absent: Commissioner Conteh, Commissioner Curtis, Commissioner Michaud
1. Welcome - Commissioner Laferte welcomed everyone to the meeting.

2. Review of Minutes-. Commissioner Chaiken clarified the executive session in July’s minutes. July
minutes should reflect that Commissioner Chaiken motioned to move into Executive Session.
Commissioner Gulliver second. All in favor. Board came out of executive session at 12:55pm.
Commissioner Gulliver made a motion to increase the Executive Director’s salary which was
second by Commissioner Michaud. The motion passed 4-0.

With that clarification Commissioner Chaiken moved to approve minutes. Commissioner Gulliver
second the motion. Vote by roll call: Commissioner. Laferte, yes. Commissioner. Chaiken, yes,
Commissioner. Gulliver, yes, Commissioner Loyd, yes Absent from the vote: Commissioner.
Curtis, Commissioner. Conteh, Commissioner Michaud.

Special meeting minutes amendment: “A copy of the foregoing resolution are attached hereto and
incorporated herein by reference.” And Commissioner Chaiken and moved to adopt the resolve.

Commissioner Chaiken motioned to move. Commissioner Gulliver second. Vote by roll call:
Commissioner Laferte, yes, Commissioner Chaiken, yes, Commissioner Gulliver, yes,
Commissioner Loyd, yes. Absent from vote: Commissioner. Curtis, Commissioner. Conteh,
Commissioner Michaud.

3. Management report — Executive Director, Mike Myatt

Mike Myatt introduced Mike Guyder. Mr. Guyder is from Auditor from Marcum. Marcum is an
accounting and advisor firm. Mr.Guyder attended the meeting remotely and copies of his
PowerPoint presentation that covered the financial audit December 31%, 2021 were given to all.
Overall audit opinion- unmodified, a “clean opinion”. Prior years’ finding consider closed; this
was referring to AMP 1 being fully repaid for advances to other programs during the year.
Mzr.Guyder continued his presentation stating that the financial highlights are generally positive.
Mr. Guyder stated “All in all, a pretty solid financial statement for the 2021year end.”

Mike Myatt asked Mr. Guyder his thoughts on how switching to RAD may impact Bangor
Housing’s financials. Mr.Guyder stated from the work Marcum has done with organizations that
have made the RAD conversion, it seems to be beneficial from a regulatory stand point and it
simplifies the administration of the units going through the voucher program. Mike Myatt



thanked Mr.Guyder for his time and continued on by referencing page 74 of the audit finding
regarding monies owed to AMP 1 and officially closing the finding with HUD.

Mike Myatt went to give his management report. He opened with stating that the Moving to
Work application has been submitted and we should hear something regarding that this fall. Mike
and Alexis have started the process of bidding out healthcare benefits. We have also started the

process of bidding out our snow removal.

Davis Road Senior Housing finished loan closing last Tuesday, August 16", Bowman

Construction can begin working on this project.
. Committee Reports-
. Department Head Updates -

Director of Construction & Asset Management, Bob Rhodes— Bob began by discussing the
Davis Road Senior Housing project. He was on the email thread through the process of reaching
the point of closing on the loan. He gave accolades to Mike and Joe Bethony for their work. At
the Davis Road Senior Housing site, we currently have two parking lot areas fully excavated and
gravel is being brought in. 100 percent of the perimeter, inside footing and inside wall excavated
which has exposed the ledge. Currently testing to see if we can remove any of the ledge or if it
needs to be pinned. We hope to be able to pin the ledge as this will save money. Hope to start

pouring concrete in the next two weeks.

Finson Road fire rebuild has gotten the certificate for occupancy. Currently have a couple of the
units rented. We actually came $40,000 under the GMP. Updated siding, insulation, windows,
trim on the inside of windows on units that were not affected by the fire.

Driving paving in the second to the last zone with 35 more driveways to excavate and pave.
Hopetully this will be done by the end of October.

General Counsel, Joseph Bethony— Last couple of months have been focused on getting the
Davis Road Senior Housing loan closed. Currently working on getting the annual plan finalized

so we can get the advertisement out in the paper.

Director of Property Management, Melissa Rhodes — Looking more into PHAWeb and
figuring out what more it can do. We have found that it can do more and there is other services
that we do not have. Melissa has been working more with them to see what other parts of the
software we can utilize. This will cost more money but hopefully will replace some of the other
services, outside of PHAWeb, that we use and are currently paying for. Rent relief is coming to

end and will be challenging but we are working with our tenants.

Mike Myatt wanted to mention that we do not report on a regular basis anything positive on
behalf of our residents. For example, we do not report to credit bureaus for rent paid. We would
need the horsepower in order to do this reporting. If we get approved for Moving to Work, this
was something we said that we would do. If do not get approved for Moving to Work, this is still



something that we should build into our budget for next year as it would have a positive impact

on our residents.

Mike Myatt stated that, if we can, he would like to give seniors a preference on the voucher side.
Families move about a lot but our seniors do not. Mike will look more into HUD rules regarding

preferences.

Director of Finance, Eric MacDonald — Eric began by thanking the staff that have provided all
the information that was given to the auditors. AvidXchange went live today and as of today we
have gone paperless. Once we get up to speed, others will be trained. Invoices now go into the
system and then payments are made. Modifying the soft and process as we go; still in the early

stages.

Finance committee did meet. AMP 1 looks like it lost $76,000 dollars but it’s a fee that goes into
the COCC. AMP 1 lost about $10,000 and utilities are driving that deficit. AvidXchange will give
us the data needed to look at trends in financials. AMP 4 had a surplus of $3000. Still seeing a

deficit due to the major turn that was done and utilities. HCV operating sub (HAB) was less than

expected. Paying out more to landlords than what we have.

MOD rehab and local programs are money in money out. Seeing a huge surplus in the COCC;
still in great shape.

HCV has a utilization of dollars of 102.5% and up 6 vouchers in July. Donna’s team is doing a
great job. Right now, we are in compliance and if this continues into 12/31, we should get more

money for next year.

6. Old Business- Boys and Girls Club update- doing well in terms of funding and grants. A lot of good
movement financially. New Programs coming up such as a Work-based Program which would bring in the
younger population to be trained and employed via grant funds. National assessment coming up and is

geared towards learning; does not have any concerns but are ready to learn.

7. New Business- City of Bangor and Mike have been in conversation about getting together to discuss
housing. City of Bangor is considering building some homes on the eastside and might want to partner in

those projects.
8. Open Forum- Called in Angie in for a congratulatory meeting on her retirement.

9. Motion to adjourn- Commissioner Gulliver motioned to move. Commissioner Chaiken second. All in

favor.

Michael W. Myatt, Secretary



Changes to 2023 Admissions and Continued Occupancy Policy

16.6 Tenants in Good Standing

A family’s transfer request or a Category 4 transfer will not be approved unless the family is in
good standing with BHA, meaning that the family is not in default under their lease, is current in
all payments to BHA, and has passed a housekeeping inspection. In addition, a family’s transfer
request will not be approved if any member of the family has not resided in the unit for at least
twelve (12) months or if the transfer would leave a member of the family in the unit who has not
resided in the unit for at least twelve (12) months.




Changes to 2023 Housing Choice Voucher Administrative Plan
12.2 Preferences

BHA will select families for participation based on residency and the date and time of the
application.

BHA will not exclude or penalize a family in admission to the program solely because the family
resides in public housing. When an applicant is currently in an apartment-based subsidized unit
such as Public Housing or Mod Rehab, when they become eligible for the HCV program, they will
be offered assistance at the end of their lease obligation.

Families may be eligible for the following local preference that has been adopted by BHA pursuant
to 24 C.F.R. § 982.207: single persons who are age 62 or older. In addition and notwithstanding
the foregoing, as housing vouchers become available through turnover, every sixth (6") voucher
will be made available to a single person who is chronically homeless.

KK X*

12.4 Selection from the Waiting List

The date and time of application and restdeneypreferenee any preference adopted by BHA will be
utilized to determine the sequence within the above-prescribed preferences.

Notwithstanding the above, and if necessary to meet the statutory requirement that 75% of newly
admitted families in any fiscal year be families who are extremely low-income, (unless a different
target is agreed to by HUD) the BHA retains the right to skip higher income families on the waiting
to reach extremely low-income families. This measure will only be taken if it appears the goal will
not otherwise be met. To ensure this goal is met, BHA will monitor incomes of newly admitted
families and the income of the families on the waiting list.



D. TIME RECORDS

All employees are required to record their work hours each week utilizing BHA’s online time- keeping
program. Time records must be approved by the employee by the end of the workweek.

E. OVERTIME

Except as provided in Section 6.B, Nnon-exempt employees who work more than 40 hours in a work

week are paid 1.5 times their regular hourly rate for all hours actually worked in excess of 40 hours
in that workweek.

Employees may only work overtime with the prior approval of their supervisor.

Non-exempt employees shall not take work home unless specifically instructed in writing in advance
by their supervisor and then only when an agreement has been reached as to the amount of afterhours
work time is allowed.

Only hours actually worked will count for the purpose of calculating eligibility for overtime. Earned
time, holidays (unless actually worked), paid time for weather-related or other office closures, and
any other leave time shall not count toward hours worked for purposes of calculating eligibility for
overtime.

F. COMPENSABLE TRAVEL TIME

If a non-exempt employee is assigned to work in another city for one day, including attending a
conference, seminar, or meeting, and the travel is performed at BHA’s request and for its benefit, it
is part of BHA’s principal activity and therefore is compensable. This is true even if the employee is
traveling by common carrier since this is a special assignment and is not ordinary home-to-work
travel; the assignment is performed for BHA’s benefit and at BHA’s special request to meet the needs
of the particular and unusual assignment. To the extent that the employee performs work while
traveling—e.g. preparing for a meeting, reviewing documents, making telephone calls—this time
constitutes hours worked even if the travel time would otherwise not be compensable. Single day out-
of-town travel is considered hours worked, excluding a meal period. However, the employee would
not count the time the employee would normally spend commuting to the regular work site.

Travel performed at the request and for the benefit of BHA that keeps an employee away from home
overnight is travel away from home. Travel away from home is work time when it cuts across the
employee’s regular workday hours and is compensable. If this travel occurs during normal work hours
on non-working days (e.g. Saturday or Sunday) the time is also compensable. Time the employee
spends in overnight travel away from home outside of regular working hours as a passenger on an
airplane, train, boat, bus, or automobile is not considered compensable. To the
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5. HOLIDAYS AND LEAVE

A. HOLIDAYS

Employees generally receive the following paid holidays, based on their regularly scheduled hours:

New Year’s Day Labor Day
Martin Luther King, Jr. Day  Indigenous Peoples’ Day*
President’s Day* Veterans Day*
Memorial Day Thanksgiving Day

Patriot’s Day* Thanksgiving Friday
Independence Day Christmas Day

* At the discretion of the Executive Director, one of these paid holidays may be substituted for the
day before or the day after another paid holiday.

Holiday pay will be calculated based on the employee's regular pay rate, as of the date of the holiday,
times their regularly-scheduled hours. Employees who are on unpaid leave when a holiday occurs will
not receive holiday pay.

An employee may take approved earned time before and/or after a holiday and still receive holiday pay
for the holiday. To be entitled to holiday pay for an authorized paid holiday, an employee must either
be present at work or on approved leave the workdays scheduled immediately preceding and following
a paid holiday. If an absence is unauthorized for either of these days, holiday pay may not be paid.

Non-exempt employees who actually work on a paid holiday will be paid +-5_2 -times their regular
hourly rate for that day.

B. EARNED TIME

Earned time is a program of flexible accrued paid time off for employees to use for paid vacations, sick
days, personal days, and/or paid leave. Employees using earned time will be paid based on the rate of
pay that the employee received immediately prior to taking the earned time.

All eligible employees begin accruing earned time immediately. Earned time can only be used after it
has been accrued; however, new employees (except for temporary or seasonal employees) are
advanced the equivalent of 3 days of earned time from their first-year accrual to cover any immediate
absences.

Earned time is accrued each pay period. The amount of time an employee accrues is based on the
number of hours the employee is regularly scheduled to work each week and the number of years
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6. EMPLOYEE CONDUCT AND WORK RULES
A. PUNCTUALITY AND ATTENDANCE

To maintain a productive work force, BHA expects employees to be reliable and punctual. Employees
who cannot avoid being late to work or are unable to work as scheduled due to unexpected illness or
other unavoidable reasons must notify their supervisor prior to the start of their workday or as soon
as reasonably practicable. Any absence that can be planned in advance requires appropriate notice
under the circumstances. BHA reserves the right to request appropriate documentation of all
absences.

Failure to call in or report to work for three consecutive days will be considered a voluntary
resignation.

B. STANDBY

Standby goes from 4:00 p.m. Friday to the following Friday at 3:59 p.m. After an employee who is

hired as a Maintenance Mechanic I, II, or III completes thefirst-6-monthsof-his-orheremployment

with-BHAthe on-call training period, the employee may be scheduled for standby. If an employee is

unable to do standby during the week as scheduled, it shall be that employee’s responsibility to find
another employee to cover in any absence(s). All changes in the schedule must be approved by a
supervisor.

Schedules are generated periodically and are subject to change as necessary. BHA will attempt to
give employees at least six-month’s advance notice of standby duty.

An employee who is on general standby duty will be given a $75200.00 on-call stipend for the week.
An employee who is on standby for snow removal will be given a $100.00 on-call stipend for the

week.

The employee on standby will be paid at least two hours for every call. In the event that the
employee’s total work time on a single call or multiple calls exceeds two hours, the employee would be
paid for the actual, total, time worked. However, the employee would not count the time the employee
spends commuting to the work site.

If an employee on standby responds to a call, that employee, in addition to the time paid, will be paid
round-trip mileage to and from their residence for each call to which they respond if they use their
personal vehicle. If the employee uses a BHA vehicle, they will not be paid for mileage.

Example

Employee responds to a lock out, working 5 minutes. The employee is entitled to mileage to and from
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